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Karen Nicholson 
We are going to talk a little bit, but we are here to listen to you. 
 
Dr. Warren  
As it relates to buildings, here’s where we started off. 2008: Community Strategic Planning Committee 
(40 members) began analysis; December 2009: CSPC formal recommendations to the MISD Board of 
Trustees; Summer of 2010: Dr. Warren arrived; Spring 2011: internal analysis of needs. 
We looked at needs; January 2012: completion of district needs study; presentation to MISD Board of 
Trustees in February 2012; May/June 2012: town hall meetings with community members to establish 
long-range plans for MISD. 
I compare this to the ‘50s when the community planned for the future of MISD schools. This is the 
beginning of that conversation, so we can come together and see what we want to do for our kids and 
who we want to be in the next 50 years. We have some challenges. We live and die by our teachers—
the professionals who are in front of our children every day. We’re not talking about brick and mortar; 
we’re talking about the future of MISD. The programs of excellence have to be the next thing we have. 
History says we don’t have a record for passing bonds in the last 20 years, but we have academic 
excellence. We have to look at our facility footprint. Right now the average age of our campuses is 49 
years old. Our newest buildings—Abell and Greathouse—are 20 years old. There’s nothing wrong with 
old buildings, but we have to be able to maintain them.  
Legislative issues—we’re going down a road in public education in MISD—I think we have to ask 
ourselves, ‘Is this the right way to go?’ I think teachers are feeling that the only goal is to pass a test at 
the end of the year. We’ve gotten so far down the road of the standardized test, that’s what teachers 
are having to focus on right now. When the Legislature comes back in 2013, I’d like for MISD to have a 
voice in issues including funding. Also, making public education more of a priority both academically and 
financially.  
I’d like Midland to create a definition of education in Midland. My job is to get kids ready to leave us. 
What I’d like us to talk about is, ‘Let us have some say in what our students take.’ We have to create and 
maintain a culture that allows quality teachers to come in and stay in Midland. Affordability of housing is 
an issue. We want to create a culture that allows for the best teachers in Midland.  
MISD would ideally be technologically advanced—allowing classrooms to be full of technology to 
prepare students.  
Issues: reconfiguration to Pre-K – 5th; 6th – 8th; 9th-12th grades.  
Possibilities: new MHS; creation of a third main senior high school, and creation of a magnet school. 
Bundled curriculum makes this configuration more practical.  
Can we as a community support going to true elementary, middle and high schools? 
Long-range, what are we going to look like as we think decades down the road? 
MHS was built in 1928; we would have another 700 kids if we moved the freshmen up. Would the 
community support a new high school for Midland High School? There is a possibility of moving SJ to the 
current MHS site. 
A few months ago, I wouldn’t have thought to ask this question, but parents are asking me, ‘Could we 
put a third high school in our system?’ (Programs, extracurricular options would grow.) 
Can we take one or both of those freshmen schools and extend our magnet programs? 



The main goal is to individualize instruction: math/science, fine arts, STEM programs, those are some of 
the things that could be part of it. 
We are going to take notes, and sit down with every leadership group: Chamber of Commerce, City 
Council, etc. and present community opinions. 
We want to have a plan that reflects Midland.  
 
Citizen Gordon Regal 
My wife and I have put three boys through the system and they turned out well. I’m for the third high 
school. It won’t just benefit the students who go there, but MHS and LHS will become four-year schools. 
There are more options with the third high school. It will cut the enrollment at the other schools. The 
freshmen schools will be junior high schools— that’s how they were intended to be used. We get the 
two new junior high schools. Your enrollment pressure in these junior high schools drops. You have 
smaller classes as a possibility. In addition, if you get enough of the people in the junior highs, you can 
bring in the sixth-graders and have a middle school. When you have six grades in one building, it’s not 
the ideal solution. If you went through this system, you’ll know there were about four grades at once 
back then.  
 
Citizen Joel Rogers 
I’ve been here eight years, and I used to live in Round Rock, Texas. I came originally in ’89. Our city 
government has exacerbated the premise of growth, as if all 120,000 people here want growth. My 
hometown has become untenable because it’s like Houston. This city’s commercial exploitation has 
created some of the overcrowding in schools. Everywhere I go, I talk to people, and I’m not glad-handing 
million-dollar developers. Most everyone I talk to doesn’t like the crowding, the drugs, the high school 
suicides. Growth is good to a point, but when the bust happens, it drops. All you have to do is drive 
down the loop. Our community is changing rapidly. Regarding the $158 million figure, I want to know, 
over the last eight to 10 years, there have been buildings built, and why are their property taxes not 
going to MISD? 
 
Dr. Warren 
Midland has a lot of money now. We have grown about seven to eight billion dollars since 2006. School 
districts in the state of Texas realize zero dollars from values growth. We use 2006 dollars as the 
baseline. The state cuts us off more and more. The money that should be locally realized, we do not see. 
In the last 35 years, the state of Texas has been sued seven times, and six times it’s been deemed 
unconstitutional by the Texas State Supreme Court. We should be using that money to keep up the 
schools.  
 
Citizen Joel Rogers 
That’s what Midland is about. If that’s what it takes, we’ll fight. I appreciate that. The West Texas-
friendly attitude will be changed if we keep growing. I encourage you to go to the City Council meetings 
and let them know what you think. A citizen I know felt threatened by the Council— treated like trash so 
we could bring other people in. I think we should grow at a slow rate. 
 
Citizen Bill Oaks 
I’ve been here 31 years in Midland. I see people move in. I’m all for education for every kid. But then 
they move out, and they leave old folks like me to pay the bond. I’m 68 years old, and my property taxes 
went up over $500. That’s my wife and I’s groceries for three months. I’m a taxpaying citizen. Gas is 
$3.65 a gallon. In Corpus Christi it was $3.05 or $2.99. What about the people who are making minimum 
wage? Midland, Texas sucks. They’ll take every dime you can get. 



 
City Councilman John James 
I appreciate your comments. 
 
Dr. Warren 
This is not a city or school district issue. This is a community issue. We need the ideas from you that you 
think will take us to the next level. My wife and I are proud Midlanders.  
 
Citizen Becky Ferguson 
I went to Midland public schools as did my children. They both got wonderful educations, starting in 
Houston Elementary— which is a racially mixed and socioeconomically varied school. I understand from 
research that I have done that more and more children in this community are like those children. They 
come to school with more challenges. I know the school district is challenged by these children. I want to 
say that I think it’s important that we as citizens say it is important that these children have 
opportunities. I want that to be the vision for our community. I think the only way that will happen is if 
we invest, and stand and say, ‘We will do whatever it takes for our children.’ 
 
Dr. Warren 
Your taxes will not see a rise at all if you are 65 or older and you have filed the right paperwork. It’s 
capped from a school taxes point of view. We’re talking about a boom and bust mentality— we can use 
that as a reason not to do anything. I think we have a bright future, and I’m excited about our future. 
 
Citizen Julie Cole 
Our family has lived in Midland for over 30 years, and among children one MHS graduate in ’95, a GED 
recipient, and a grandchild who will attend Pease. I’m more than excited. I agree with the 
reconfiguration. I wait in the carpool line in Santa Rita. I don’t know anything about the configuration, 
but the sixth-graders are huge. To me there is no such thing as a new Midland High School. I’m a big 
tradition person. I don’t agree with that. I would question on where the teachers are going to come 
from for these new schools. I agree with new campuses for the other high schools. I know at Santa Rita 
they have a hard time getting substitutes to show up. If we have these new facilities, where will the 
teachers come from and where will they live? 
 
Dr. Warren 
What I tell people is to think about what we’re doing right now. We have more than 70 portable 
buildings on elementary campuses right now. If you build a new school, you have about 40 classrooms 
for an elementary campus. We could fill two brand new campuses with students and teachers. We can 
handle new elementary campuses because of the crowding we have right now. 
 
Citizen Joe - 
I have two kids who graduated from Midland schools. I think it all comes down to teachers. Before we 
start building buildings and doing other things, I think we need to work on that. I think we need to pay 
them better and train them more. One of the best teachers I ever had was my sophomore debate coach. 
We were in a portable building and she was magical and amazing. She gave me a lot of stuff. She taught 
us causal link. If we build some buildings, I want to know that academic link. Will kids learn more? I was 
a teacher for 34 years. In all that time, I can honestly say I had about two evaluations in all that time that 
did me much good. I think before we decide to spend money, I think we need to make it a focus point to 
make better teachers. Let’s turn teachers loose. If you don’t trust me to be a teacher, then fire me. 
Otherwise, get out of my hair. We need more of them. I don’t think portable buildings are a problem. I 



think we need more teachers and better ones. That’s where we need more and better teachers. That’s 
where we should spend our time and money. 
 
Citizen Steven Vander 
My question on the long-range plans is where are you going to put these schools? They keep trying to 
put one at the Loop and Lamesa. I know you can put it anywhere, but I think that location is terrible. 
Talking with a councilperson, they thought it was a bad idea. There are gas pipelines there. I don’t think 
you should put kids there. It would add traffic on the loop. I’m for a third high school, but in the right 
location. 
 
Citizen Pat Snyder 
I came to Midland in 1955 to teach in MHS. We had 25,000 people. We had vision and we knew what we 
wanted to do. I remember when we talked about a second high school, there was a lot of talk. Good 
teachers come when there are good facilities, good spirit. We can’t do things like we did 50 years ago. 
We have to do what’s right for the kids. We’ve done great things here, and it’s because of the spirit. 
 
Citizen Jim Ross 
I’ve lived here about 20 years. I’d like to thank the school Board members for doing a thankless job—
messing with people’s kids and money. Education is probably the best investment we can make in this 
community. It pays off. Demographics are changing drastically in this community. They are going to be 
taking care of us and working for us. My kids went to Midland High and got a great education. The kids 
who excelled were engaged. I’ve seen people in the oil and gas industry who get up at 5 and it’s hard to 
get involved. We’ve got to help them get involved and fill the void of what they can’t do. 
 
City Councilman John James 
Thank you to the Board and Ryder for doing this. I think this is very valuable. This is about the schools 
and this is about our children. I grew up on the west side of a street called Callahan Road in San Antonio. 
On the east side was one school district, on the west side was the Northside Independent School 
District. My mother made a conscious decision early on to try to get us to a place that provided a vision 
and academics that were exceptional. When I was flown into Midland in 1994, one thing that was 
exciting was the reputation of Midland schools. As a business owner, that was important to me. Midland 
in the ‘90s had a reputation for good schools. As a CEO, that mattered. Midland has to decide it has to 
be the best at every thing it does. I stayed here 17 years rather than the three years I committed to, 
because Midland is visionary. I’m proud to call myself a Midlander, and I hope we can embrace this 
vision for better schools for our kids— if that is a bond issue, or a third high school, that we can embrace 
it. 
 
Citizen Don Fraley 
I graduated Midland High in 1974 and I’ve lived here ever since. The City Council, you should take 
Midland 101. The location of the new school, is it set in stone? (Dr. Warren: No) I think you should put 
the school where the most kids are. You’ve got my vote for putting it in a logical place. Is the tax rate a 
maximum of $1.17 per $100? 
 
Dr. Warren 
School districts in the state have M&O and I&S. (Maintenance and Operations, we could go up to $1.17.) 
(Interest and Sinking, that’s where the bond indebtedness goes. Right now we’re at a dime on that.) The 
Gill Complex, we own that. We have the MHS softball and soccer fields right now. Nothing has been set 
in stone. We own that; we’re talking about a vision and possibilities. 



When architects are looking at land masses for schools, they say 15 to 20 acres for elementary schools, 
40 to 45 acres for middle schools, and 80 to 85 to 90 acres for high schools. 
If Midland decides we don’t need a new building for Midland High, there’s no way I can recommend to 
the Board that we reconfigure at the Midland High site. It just doesn’t work for us. We put several 
hundred kids on the street at Midland High to go to Memorial Stadium, COM, Gill Complex, the ATC. It’s 
a different situation at Lee. Most of them don’t have to leave. We lose so many instructional minutes 
daily because kids are driving to different locations. I’m about 60 drivers low in my transportation 
department. I don’t even have enough drivers to do that if freshmen were on the main campus. We 
would have to stay on the main campus with the same configuration if we decide that. 
 
Citizen Don Fraley 
Has there been anything about Phase 2? 
 
Dr. Warren 
We’ve started with elementary because that’s the main area of growth. We have 1,200 more kids 
walking around than we did when I came two years ago. Parkhill, Smith & Cooper are analyzing every 
number to see what improvements will cost. Then Phase 2 would be talking about what to do at the 
secondary level. How much would it cost to reconfigure, create a new high school, etc.? All of those 
things are what we’re looking at right now. 
Six months ago, I was only talking about bricks and mortar. But in talking with parents and the 
community, they said we need to talk about vision. This whole conversation has turned into mapping 
this out, seeing what our plan in is, and getting there. 
 
Citizen  
(Question about teacher salary and the need for more teachers) 
 
Dr. Warren 
MISD has about a $143 million M&O budget, with about 85 percent going to salary and benefits. 
We’re going to get some money because of additional students, but not as much as we need. 
This time last year when we were building the budget, we absorbed about 140 positions: 80 teachers 
and 60 administrative/support staff positions. We didn’t want to lay anyone off. Everything we did was 
through attrition. School districts average about 10 percent attrition. When we started the school year, 
we started getting elementary classrooms with 26 to 28 students in a classroom. So we started adding 
teachers. We added 26 teaching positions after the first day of school because of growth. We will have 
to cut our budgets, but we’re not going to do it in personnel— especially among teachers. 
 
Citizen Shane Stokes 
This is about my fourth meeting. Only about a month ago did I understand this— the Legislature said 
you have to live on what you had in 2006, and it doesn’t matter how much costs go up. No matter how 
much revenue we may be entitled to bring in, we’re still being asked to live on the same amount of 
money. If you want to raise teacher salaries, you have to cut other things like maintenance. We all 
realize that what happens in the classroom is the most important thing. I was hacked off when I 
understood that. Our valuations have gone up; why aren’t we paying our teachers more? All of us living 
here who were living on a 2006 budget, every bit of your expenses have gone up. We’ve got to take on 
Austin first. It doesn’t matter what we decide to do, we have to start with them. I’m taking on Austin; 
I’m angry. We’re reaping the consequences of what they did when we didn’t pay attention. Our taxes 
didn’t go up, but now we don’t have the money to pay for things. 
 



Citizen Carol Warren 
I came to Midland in 1963. I’ve seen a lot of changes. We are a can-do community. I have four children 
who went through Midland High and I have 10 grandchildren. One of my sons goes online to help one 
grandchild learn because she doesn’t have books. I don’t like change, but I know that’s the way it has to 
be. Redistricting is hard. I am for whatever we have to do to better our community for our children. 
 
Citizen Peggy Rouse 
I moved here in 1999. I don’t have children in the district, but I’m proud to call Midland home. Would 
we need to hire additional teachers for a third high school? I work in oil and gas—we’re hiring people 
from outside and we have no place for them to live. They’re living in hotels and motels until they can 
finally get an apartment. When I think of hiring new teachers, I wonder where they are going to live. If 
we have to hire teachers and have places for them to live, that adds to the growth of Midland. That 
should help us. I don’t like the idea of utilizing the 100 acres at Big Spring and the Loop. It is terribly 
congested as it is. I don’t like the idea of teenagers driving there in terms of traffic. Several times I’ve 
heard about Austin— what can we do to help? 
 
Dr. Warren 
 We would have to add teachers to our high schools— a choir teacher, band director, coaches, Spanish 
teachers, etc. Many of them would come from what we have, but many we would have to hire from the 
outside-in. The number one thing we can do locally is have conversations with Senator Seliger and 
Representative Tom Craddick right now. The conversations I’ve had with them— they get it. But the 
pressure has to be applied to the whole. What we have to do in the spring is just inundate Austin. We 
have some business leaders talking about taking a bus down to Austin and sitting in sessions. I think 
there will be a special session about school finance into next summer. I listened to a businessman from 
Houston two weeks ago say the only reason we’ve made gains is because of tests. They need to hear 
from us. They need to mobilize. You mean more to them than I do. They see me as just doing my job. 
This is what I’m telling the PTAs. It’s keeping up the pressure day after day.  
  
Citizen 
The bond issue won’t facilitate revenue for teachers? (Dr. Warren: No) We have control over the money 
we approve of for a bond? (Dr. Warren: Yes; under the law) We still have an issue with young teachers. 
We have phenomenal teachers in our school districts. If we’re not getting funding from the state to 
meet salary needs for teachers, how else can we pay our teachers? Is there another way we can fund 
teachers? 
 
Dr. Warren 
We’re going to re-prioritize our school district each year. We’re going to ask for a raise for all employees 
at the Board meeting next week. Anytime I start to talking to State Legislators, I say let’s not be the 47th 
or so for teacher pay. We have to re-prioritize our pay every year. It depends on what Austin will allow 
us to do. There are alternative ways to gain revenue. Oklahoma City uses a city tax; right now that’s not 
legal in Texas. Seminole in the ‘20s and ‘30s passed a county education tax. Seminole has the best 
facilities. They had a vision of what they wanted for their schools. Those conversations are happening, 
but it is about what the Legislature will allow us to do. 
 
Citizen  
(Comment about healthcare needs for teachers) 
 
 



Citizen  
You’ve got to not back down from Austin; we’ve got to lobby. We’re the only ones who can change that. 
 
Dr. Warren 
We’ve got to be proactive. We’ve got to establish a whole new relationship with Austin.  
 
Citizen  
All cities in the state have been blackballed. 
 
Dr. Warren 
We’re all in the same boat. The funding system is broken. There were 200 school districts who approved 
tax hikes for bonds in the last election cycle. We’re all hurting, but we’re still making schools and 
education a priority. I need to know what your vision is for the kids in the community. 
 
Citizen 
Would a charter school help us in any way? 
 
Dr. Warren 
Charter schools are under the same testing requirements. They have some freedoms that we don’t. I 
hear all the time, ‘Let’s go to charter schools and provide vouchers.’ We have some quality private, 
religiously based schools here. If you put all those kids together, you’re talking maybe 2,500 kids. We 
have almost 23,000 in MISD. We’ve got to fix public education. Too many people are thinking about 
doing something different rather than fixing the system. 
 
Citizen  
The entire society works with children from public schools. 
 
Citizen  
What is the timeline? 
 
Dr. Warren 
We have six remaining town hall meetings. A few weeks after the fourth of July, I’d like to get the 
leadership teams together and go over what we’ve heard. The Board has to have a vision for a bond at 
least by the first week of August. I need a bond in November just because of what’s happening in our 
elementary schools right now. It’s so much more now about facilities. 
 
Citizen Joe - 
It would be better for me to see the whole thing— the elementary and the secondary together. I think 
people want to see the whole thing. I’ve heard that a lot. 
 
Dr. Warren 
The architectural team is looking at the elementary numbers first, and then they’ll look at secondary. 
 
Citizen  
The dropout rate was a huge problem when my kids were in school 40-something years ago. I 
mentioned trade schools. What is the feasibility of that? We’ve had that conversation for years. We’re 
still having the same conversation. A lot of them aren’t going to be college-bound. How many hundreds 
of kids would go to trade school? We have all of these oil companies that need employees. I live in the 



area that would be affected by a high school there. I’d like to see the drawings. I would like to know 
when you will have plans and placements available. Several years ago I asked the FAA what their rules 
were about the placement of schools. He (a representative) said, ‘Common sense should prevail.’ 
 
Dr. Warren 
I’m losing students and employees to the oilfield. Being college-ready and being career-ready is 
important. Let’s mandate options. My three kids are all different. We can have those kinds of programs 
in the high school right now. If we can have both of those systems in one school, that will help fill that 
need. If a student is thinking about going to MC and getting an associate’s degree, let’s stretch them to 
get a bachelor’s degree. If they don’t want to go to college, let’s stretch them to get an associate’s 
degree. With the ATC, we have welding, auto tech, architectural programs. We can have kids gaining 
certifications for a lot of things.  
A smart lady in our community told me I should have answers for everything imaginable. I will have 
answers for you. 
 
Citizen 
As a community, can we go to our school Board to know what’s going on? 
 
Dr. Warren 
Yes. You may contact us or every school Board member. 
 
Karen Nicholson 
Thank you. There are six more meetings. I want to explain there are two wads of money. The state sends 
us operations money. We can do a little bit, but not a lot. The other wad of money is what the 
community wants to build. The state doesn’t determine buildings.  
 
Citizen  
If we need more teachers, and we have no new teachers and no new money, what good does it do it if 
we don’t get more money from Austin? 
 
Karen Nicholson 
We have to talk to our Legislators and state leaders. Please come to six more meetings if you want to. 
 
 
 
 
*The spelling of citizen names is unconfirmed. 


